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The short life scale of family enterprises in China has attracted more and more 
attentions .There are many reasons for sustainable development of enterprise，in 
which the corporate culture is an important one .The corporate culture can affect the 
enterprise long-term competitive advantage，the core competitive power and the 
innovation which are significant to the sustainable development of enterprise .The 
article intends to probe into the sustainable development problem of family 
enterprises in China from the point of view of corporate culture. 
The outline of the article is as followed: 
Chapter 1 is an introduction，which introduces the background and signification 
of the research，briefly reviews the literatures of corporate culture and the sustainable 
development of enterprise and shows the framework and the approach. 
Chapter 2 is to focus on the theory of sustainable development of family 
enterprises，with the focus on the definition of family enterprises，the possibility and 
the theory of corporate lifecycle. 
Chapter 3 focuses on the corporate culture，with its basic connotation including 
concept and characteristics，the background and the reason，and the stage.  
Chapter 4 discusses the relations between the corporate culture and the 
sustainable development of enterprise .It begins with the function of the corporate 
culture，stating how it affects the sustainable development of enterprise and then 
figures out the cultural feature of enterprise needed to obtain sustainable 
development. 
Chapter 5 probes into the sustainable development problem of family 
enterprises in China from the point of view of corporate culture .It begins with a 
diagnosis to the corporate culture of family enterprises in China，discussing how it 
influences the lifecycle of family enterprises ， and then proposes some 
countermeasures to reform the corporate culture of family enterprises so as to obtain 
sustainable development. 
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第一章  导 言 




2007 年 1 月 31 日全国工商联正式发布了 2006 年《中国民营经济发展分析
报告》，报告回顾了 2006 年中国民营经济发展的概况，并分析预测了 2007 年民
营经济发展趋势，认为“民营经济是构建和谐社会的重要力量”。据统计，截
至 2006 底全国登记注册的私营企业达到 494.7 万户，比 2005 年增长 15%，占
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率：在欧洲和日本，公司的平均生命周期为 12.5 年；到 1983 年，1970 年由《财
富》评出的 500 家大公司中有 1/3 被兼并或分裂成不同的小企业。另一方面，
长寿公司同样存在：在欧洲、北美和日本，寿命在 100 年以上的公司有 30 家，
包括杜邦、葛兰素、柯达、三井、住友和西门子等。 





































（Centuries of Success）一书中，介绍了 20 个 具代表性的家族企业。这些
家族企业包括日本的寺庙建筑企业金刚组(Kongo Gumi)、法国的古拉尼公司

























                                                        
①乔龙宝著，《企业长寿战略》，北京：中国财政经济出版社，2004。 
②参见郑石明著，《企业可持续发展力》，广州：广东经济出版社，2006。 
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